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Doing the right things for the right reasons
delivers appropriate results.
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Stakeholders™investments should be

protected through conservative budgeting,
spending, and resource management.

REVENUES This Month - This Month - FYTD - Actual  FYTD - Budget
Actual Budget
Property Tax $12,178.66 -$101,355.00 $20,700,876.36 | $20,825,000.00
Sales Tax $1,135,370.26 | $1,365,860.00 | $14,553,760.73 | $14,300,000.00
Franchise Fees $29,034.70 -$31,867.00 $4,374,206.99 | $4,546,000.00
Landfill $179,356.69 $244,234.00 $2,075,386.57 | $2,318,700.00
Building Permits $34,377.19 $312,951.00 $1,283,272.28 | $1,309,000.00
Hotel/Motel $255,025.47 $352,875.00 $2,776,736.40 | $2,746,800.00
Water and Sewer | $2,167,971.74 $826,086.00 $16,261,969.03 | $16,383,700.00

é MTD ACTUAL v. BUDGETED REVENUE

Franchise Fees, Water & Sewer,
Property Tax, $60,902, $1,341,886,
-$89,176, 191% 162%
[ | — —
Sales Tax, Landfill, - Hotel/Motel
-$230,490, $6a,877,  Duilding 697,850
-16.9% 27% Permits, 8%
$278,574, ~28%

-89%

é) YTD ACTUAL v. BUDGETED REVENUE

Sales Tax, L
Propertv Tax, $253,761, Water & Sewer,
$122/124 1.77% Building -$121,731,
° Permits, -74%
Franchise Fees, -$25 728

-$171,793,
-3.78%

Landfill,
-$243,313,
-10.49%

-1.97%

Hotel/Motel,
$29,936,
1.09%
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Stakeholdérs deserve to know what is

happening in the community and should have
the opportunity to participate in its governance.

g NEWS RELEASES DISTRIBUTED
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Stakeholders'deserve to know what is
happening in the community and should have
the opportunity to participate in its governance.

LOVE THE BRANCH VISITS

with Proportion of New Visitors
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Safety is the foundation on which
vibrant communities are built.
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Safety is the foundation on which
vibrant communities are built.
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Safety is the foundation on which
vibrant communities are built.
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COURT CASES FILED

Safety is the foundation on which
vibrant communities are built.
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A sfrong, diversified economic base
provides sustainable growth.
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Effective planning,land"use, development, code
enforcement, and revitalization activities yield strong,
thriving commercial and residential neighborhoods.
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Effective planning,land"use, development, code
enforcement, and revitalization activities yield strong,
thriving commercial and residential neighborhoods.
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Effective planning,land"use, development, code
enforcement, and revitalization activities yield strong,
thriving commercial and residential neighborhoods.
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Beautifully maintained natural environments, parks,

rights-of-way“and green space paired with a wide
variety of quality recreational and entertainment
opportunities for all ages enhance quality of life.

‘& REC CENTER CLASS REGISTRATIONS n SENIOR CENTER ATTENDANCE
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Attendance measures indoor and
outdoor use of aquatics facilities. May
2015 was the first month of partial 1,855 1,915
operations, with full regular operating
hours beginning in June 2015.
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Beautifully maintained natural environments, parks,

rights-of-way“and green space paired with a wide
variety of quality recreational and entertainment
opportunities for all ages enhance quality of life.
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Functional, sustainable, and well-maintained

infrastructure, facilities, and equipment are essential
elements which allow the City to achieve its potential.
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m—2014-2015 measured 822.92

781.47

lﬁ GALLONS OF WATER CONSUMED

(measured in millions) 365.68

Historic Average . X
e Historic Average
W2014-2015 689.39
642.24 670 67

539.34

333.05

290.73

272.81

Jan Feb  Mar Apr May Jun Jul Aug  Sep

r'r STREET REPAIRS
L}

(in square yards)
Oct 240 Oct 1258
Nov [ 18 ' nov N o1
Dec NN 5o ' pec N o::
san I = ' san - I 26
Feb NN 70 ' ®2014-2015 reb N (/<
o I S5 ' | historic Average | [ Mar NS <21 ' 20142015
Apr I (4 ' Ao I s
ay 304 May _ 427 . | Historic Average
N [ETEE Jun 1722
ul 1209 sl N 109
Aug 267 Avg [ 1004
sep N /2 ' sep I o::
g EMERGENCY SIGNAL REPAIRS WATER MAIN BREAKS/SEWER STOPPAGES
Water Main Breaks Sewer Line Stoppages
Is ppag
| 12 R . o
] nov 41 [ I ¢ 15
I pec 12 [ I <
] san 13 [ I 26
] m2014-2015 Feb 12 [ I 2

var 12 [
O Historic Average o 2 . 30
] Aer ot o I S

vay o+ o N 13
] Jun 1 0 _ 10 1
[ 1 [ 17 W 2014-2015
11 B 1 | Historic Average

l seps [ 1©

SEPTEMBER 2015 16



Functional, sustainable, and well-maintained
infrastructure, facilities, and equipment are essential
elements which allow the City to achieve its potential.
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Information Services Priority Types
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Functional, sustainable, and well-maintained

infrastructure, facilities, and equipment are essential
elements which allow the City to achieve its potential.
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Aimotivated, educated, experienced
workforce is needed to carry out our

mission.
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Phenomenal service sets us apart as a
community of choice.

Citizen & Employee Feedback

» Y“After a vehicle destroyed a section of an elderly citizen’s home, Po-
lice Officers Michael Dunn, Ernesto Griego, Steven Grigg, and Joseph
Silas took it upon themselves to purchase materials and go back and
secure the damaged area of the home.”

— Brian Beasley, Human Resources Director
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