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Ethics
Core Value One

Doing the right things for the right reasons 
delivers appropriate results.
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Stewardship
Core Value One

Stakeholders’ investments should be 
protected through conservative budgeting, 

spending, and resource management.
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Property Tax, 
-$89,176, 

88%

Sales Tax, 
-$230,490, 

-16.9%

Franchise Fees, 
$60,902, 

191%

Landfill, 
-$64,877, 

-27%

Building 
Permits, 

-$278,574, 
-89%

Hotel/Motel, 
-$97,850, 

-28%

Water & Sewer, 
$1,341,886, 

162%

REVENUES This Month - 
Actual

This Month - 
Budget FYTD - Actual FYTD - Budget

Property Tax $12,178.66 -$101,355.00 $20,700,876.36 $20,825,000.00
Sales Tax $1,135,370.26 $1,365,860.00 $14,553,760.73 $14,300,000.00
Franchise Fees $29,034.70 -$31,867.00 $4,374,206.99 $4,546,000.00
Landfill $179,356.69 $244,234.00 $2,075,386.57 $2,318,700.00
Building Permits $34,377.19 $312,951.00 $1,283,272.28 $1,309,000.00
Hotel/Motel $255,025.47 $352,875.00 $2,776,736.40 $2,746,800.00
Water and Sewer $2,167,971.74 $826,086.00 $16,261,969.03 $16,383,700.00

Property Tax,
-$124,124,

-.6%

Sales Tax,
$253,761,

1.77%

Franchise Fees,
-$171,793,

-3.78%

Landfill,
-$243,313,

-10.49%

Building 
Permits,
-$25,728,

-1.97%

Hotel/Motel,
$29,936,

1.09%

Water & Sewer,
-$121,731, 

-.74%

mtd Actual v. Budgeted revenue

YTD Actual v. Budgeted REvenue



Accessibility
Core Value One

Stakeholders deserve to know what is 
happening in the community and should have 

the opportunity to participate in its governance.
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Accessibility
Core Value One

Stakeholders deserve to know what is 
happening in the community and should have 

the opportunity to participate in its governance.
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Safety 

Core Value One

Safety is the foundation on which 
vibrant communities are built.
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Safety 

Core Value One

Safety is the foundation on which 
vibrant communities are built.

SEPTEMBER 2015 7

0.28

0.21

0.17

0.10

0.14

0.24

0.10

0.10

0.14

0.07

0.07

0.17

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

2014-2015

Historic Average

2.34

2.59

3.15

2.40

2.57

1.93

2.23

2.43

1.66

1.99

2.03

2.06

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

2014-2015

Historic Average|

47%

20%

32%
35%

20%

53%

29%

24%

55%
51%

45%

27%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2014-2015 Target

Uniform Crime Report (UCR) Crime Rates

Property Violent

Clearance Rate, all UCR Crimes



Safety 

Core Value One

Safety is the foundation on which 
vibrant communities are built.
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Safety 

Core Value One

Safety is the foundation on which 
vibrant communities are built.
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Growth
Core Value One

A strong, diversified economic base 
provides sustainable growth.
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Neighborhoods
Core Value One

Effective planning, land use, development, code 
enforcement, and revitalization activities yield strong, 
thriving commercial and residential neighborhoods.
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Neighborhoods
Core Value One

Effective planning, land use, development, code 
enforcement, and revitalization activities yield strong, 
thriving commercial and residential neighborhoods.
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Neighborhoods
Core Value One

Effective planning, land use, development, code 
enforcement, and revitalization activities yield strong, 
thriving commercial and residential neighborhoods.
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Leisure
Core Value One

Beautifully maintained natural environments, parks, 
rights-of-way, and green space paired with a wide 
variety of quality recreational and entertainment 
opportunities for all ages enhance quality of life.
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Leisure
Core Value One

Beautifully maintained natural environments, parks, 
rights-of-way, and green space paired with a wide 
variety of quality recreational and entertainment 
opportunities for all ages enhance quality of life.
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Infrastructure
Core Value One

Functional, sustainable, and well-maintained 
infrastructure, facilities, and equipment are essential 

elements which allow the City to achieve its potential. 
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Infrastructure
Core Value One

Functional, sustainable, and well-maintained 
infrastructure, facilities, and equipment are essential 

elements which allow the City to achieve its potential. 
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High - Immediate response to assess the situation, staff may be interrupted and taken away from low 
or medium priority job. 0

Medium - Response using standard procedures and operating within the normal frameworks. 7
Low - Response using standard procedures and operating within the normal frameworks as time 
allows. 39

Request Immediate - Priority response to address the request, staff may be interrupted and taken 
away from low or medium priority jobs. 2

Request Standard - Response using standard procedures and operating within the normal frameworks 
as time allows. 142
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Infrastructure
Core Value One

Functional, sustainable, and well-maintained 
infrastructure, facilities, and equipment are essential 

elements which allow the City to achieve its potential. 
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People
Core Value One

A motivated, educated, experienced 
workforce is needed to carry out our 

mission.
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ServicePhenomenal service sets us apart as a 
community of choice.
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•	 “After a vehicle destroyed a section of an elderly citizen’s home, Po-
lice Officers Michael Dunn, Ernesto Griego, Steven Grigg, and Joseph 
Silas took it upon themselves to purchase materials and go back and 
secure the damaged area of the home.”

	 — Brian Beasley, Human Resources Director

Citizen & Employee Feedback


