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Doing the right things for the right reasons

delivers appropriate results.
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REVENUES

Property Tax
Sales Tax
Franchise Fees
Landfill

Building Permits
Hotel/Motel
Water and Sewer

Stakeholders™investments should be

protected through conservative budgeting,
spending, and resource management.

Th'sAmgflh : Th'; lfg‘;':th ©  FYID - Actual  FYTD - Budget
$10,923,842.93 | $9,658,655.00 | $17,552,195.22 | $14,971,242.00
$1,115,342.75 | $1,030,462.00 | $4.842,321.99 | $4,512,852.00

$700,943.86 | $841,428.00 | $1,729,604.98 | $1,879,297.00

$180,517.00 | $186,272.00 $542,526.92 | $593,287.00

$54,152.73 $41,327.00 $343,608.46 | $201,137.00

$181,474.60 | $154,088.00 $828,921.83 | $827.841.00
$1,118,727.34 | $1,164.52500 | $5.593,574.34 | $6,136,747.00

é MTD ACTUAL v. BUDGETED REVENUE
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é) YTD ACTUAL v. BUDGETED REVENUE
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Stakeholdérs deserve to know what is

happening in the community and should have
the opportunity to participate in its governance.
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Stakeholders'deserve to know what is
happening in the community and should have
the opportunity to participate in its governance.

LOVE THE BRANCH VISITS

with Proportion of New Visitors
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ii POLICE CALLS FOR ASSISTANCE

Safety is the foundation on which
vibrant communities are built.

waon POLICE EMERGENCY RESPONSE TIME

2,164

1,904
11,752

1,625 1

W 2014-2015
Aug

c
S

| Historic Average

RED LIGHT CAMERA VIOLATIONS

564 550

460
375
. 2014-2015
e Historic Average

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep

\
\/III TOTAL TRAFFIC ACCIDENTS

N

. 2014-2015

e Hijstoric Average

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep

JANUARY 2015 6



Safety is the foundation on which
vibrant communities are built.
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Safety is the foundation on which
vibrant communities are built.
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Safety is the foundation on which
vibrant communities are built.
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A sfrong, diversified economic base

provides sustainable growth.
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Effective planning,land"use, development, code
enforcement, and revitalization activities yield strong,
thriving commercial and residential neighborhoods.
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7-DAY NOTICES 15 DAY NOTICE

71% %

Target

I 2014-2015

Target

Oct  Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep

g l- COMPLIANCE RATE -
1 30 DAY NOTICE

100% 100% 100% 100%

. 2014-2015
Target

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep

JANUARY 2015 11



Effective planning,land"use, development, code

enforcement, and revitalization activities yield strong,
thriving commercial and residential neighborhoods.
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Effective planning,land"use, development, code
enforcement, and revitalization activities yield strong,
thriving commercial and residential neighborhoods.
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Beautifully maintained natural environments, parks,
rights-of-way“and green space paired with a wide
variety of quality recreational and entertainment

opportunities for all ages enhance quality of life.

& REC CENTER CLASS REGISTRATIONS

— 2013-2014

Historic Average

m 2014-2015

| Historic Average

JANUARY 2015 14



Beautifully maintained natural environments, parks,

rights-of-way“and green space paired with a wide
variety of quality recreational and entertainment
opportunities for all ages enhance quality of life.
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b28.03, 232.97

(measured in millions)

Functional, sustainable, and well-maintained

infrastructure, facilities, and equipment are essential
elements which allow the City to achieve its potential.
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Functional, sustainable, and well-maintained
infrastructure, facilities, and equipment are essential
elements which allow the City to achieve its potential.
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Functional, sustainable, and well-maintained

infrastructure, facilities, and equipment are essential
elements which allow the City to achieve its potential.
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Aimotivated, educated, experienced
workforce is needed to carry out our

mission.
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Phenomenal service sets us apart as a
community of choice.

Citizen & Employee Feedback

* A citizen "wanted to give a compliment to the officer that wrote the ci-
tation. He stated that Sgt. Hairston #133 was very kind and polite and
executed his duties in a very professional manner. He... said it was a very
pleasant experience overall. He asked me to forward the comment to the
Chief on his behalf. It's always good to hear positive feedback from the
public... Way to go, Sgt. Hairston!”

— Stacy Walker, Court Clerk
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