PUBLIC SAFETY BOND SUB-COMMITTEE MEETING APRIL 2157 MEETING MINUTES

} 1. CALLTO ORDER -
A. CHAIRPERSON MACLEOD CALLED THE PUBLIC SAFETY SUB-COMMITTEE MEETING TO

ORDER AT 7:00PM.

2. ATTENDANCE
A. MEMBERS PRESENT

* BRONSON BLACKSON (SECRETARY}
* RODGER CRAMER (VICE-CHAIR)
*  MICHELE HOLMES
*  MEREDITH MACLEOD [CHAIRPERSON)
* JAMES WEBB
« TIMOTHY YARBROUGH

B. MEMBERS ABSENT
* NONE

3. MINUTES :
A. MOTION TO APPROVE THE MINUTES FROM APRIL 7™ MEETING WAS MADE BY

COMMITTEE MEMBER WEBB/2"P BY COMMITTEE MEMBER HOLMES. MOTION CARRIED
UNANIMOUSLY 5-0.

4. PRESENTATION
A. POLICE CHIEF SID FULLER PRESENTED TO PUBLIC SAFETY SUB-COMMITTEE THE SCOPE

. OF THE IMPROVEMENTS APPROVED BY CITY COUNCIL FOR THE ISSUANCE OF CO BONDS
L 7 IN THE AMOUNT OF $2,657,000.
*  BALLISTIC SHIELDING - RECORDS WINDOW, JAIL WINDOW, COURT CLERKS,
EMPLOYEE/COURTS ENTRANCE, PICNIC AREA {OUTSIDE BREAKROOM).
»  MASONRY WALL TO SECURE BACK PARKING LOT W/ CONTROLLED ACCESS

ELECTRIC GATES.
¢ EXPANSION OF MALE LOCKER ROOM — MORE EQUIPMENT THAN LOCKER

SPACE {l.E. PPE, ETC.}.
* SECURE SPECIALIZED GARAGE W/ LOCKERS FOR SWAT — MARV, CRIME SCENE
VAN, TRAILERS & OTHER MISC. EQUIPMERT.
* SECURE GARAGE TO PROCESS EVIDENCE (I.E. VEHICLES, ETC.).
* SMALLER SECURE GARAGE FOR POLICE BICYCLES AND RELATED EQUIPMENT.
*  MINOR RENOVATIONS IN JAIL — ADDITIONAL WORKSTATIONS TO BE USED

DURING THE BOOKING PROCESS.

B. OTHER ITEMS IDENTIFIED THAT WERE NOT INCLUDED [N THE CITY COUNCILS APPROVED
CO BONDS (TO BE ADDRESSED A LATER DATE THROUGH OTHER BUDGET INITIATIVES),

*  FURNITURE.

s PAINT.

* BREAKROOM APPLIANCES.

* FLOORS/CARPET/TILE.

* JURY DELIBERATION ROOM.

* OFFICE SPACE FOR NEWLY HIRED CITY MARSHALS.
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C. CITYHALL - ASECURITY FIRM WAS RECENTLY HIRED TO SURVEY THE FACILITY AND
) CREATE A REPORT DETAILING ANY POSSIBLE DEFENCIENCIES.

5. TOUR OF THE JUSTICE CENTER
A. POLICE CHIEF SID FULLER LED THE PUBLIC SAFETY SUB-COMMITTEE ON A TOUR OF THE

JUSTICE CENTER.

6. DISCUSSED WHAT THE PUBLIC SAFETY SUB-COMMITTEE’S REPORT WOULD INCLUDE AT THE
UPCOMING BOND COMMITTEE MEETING SCHEDULED FOR APRIL 28™
A. CHAIRPERSON MACLEOD SUMMARIZED SOME OF THE DETAILS SHE PLANNED TO
INCLUDE [N HER PRESENTATION ON THE 28™. :

7. DISCUSSED OTHER OPPORTUNITIES FOR PURLIC SAFETY IMPROVEMENT WITHIN OUR CITY.
A. CAMERA SYSTEM. '
* INTERGRATED WITH OUR TRAILS SYSTEM,
* COVERAGE IN AND AROUND THE STATION AREA.
8. HOT SPOTS FOR CRIME.
*  POLICE CHIEF SID FULLER SHARED INFORMATION ABOUT THE PROGRAMS
CURRENTLY IN PLACE TO ADDRESS HOT SPOTS FOR CRIME IN AND AROUND
APARTMENT COMPLEXES.
C. PEDSESTRIAN BRIDGE.
* DISCCUSED POSSIBLE LOCATIONS AND WHAT PUBLIC SAFETY IMPACT A BRIDGE

COULD HAVE.

.~ 8. DISCUSSED THE ROADMAP TO FINALIZING THE PUBLIC SAFETY SUB-COMMITTEES WORK.
() A. UPCOMING MEETING FREQUENCY.
B. WHAT SHOULD BE EXPECTED FROM THE PUBLIC SAFETY SUB-COMMITTEE NOW THAT
WORK IS COMING TO A CONCLUSION. '

5. ADJOURNMENT,
A, MOTION TO ADJOURN WAS MADE BY COMMITTEE MEMBER HOLMES/2ND BY VICE-
CHAIR CRAMER. MOTION CARRIED UNANIMOUSLY 5-0. MEETING ADJOURNED AT
8:44PM.

PUBLIC SAFETY SUB-COMMITTEE SECRETARY
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